Application Narrative

Fiscal Year 2011
· Please use only “Times New Roman” font, size 12 with one-inch margins. 

· Narrative shall not exceed 15 pages in length (excluding requested charts, job descriptions, networking agreements and letters of support, etc.).

I. Agency & Program Description Section
Describe the agency requesting CVAD funds and the programs mission.  Include: 
· A brief description of your agency/program (< half-page).
· Program’s mission statement.

· The service area of your agency or program (specify which community or communities and/or county or counties are served).
II. Program Operation & Staff Responsibilities Section
· Describe how your program operates.  Include staff positions & responsibilities
· Provide all job descriptions as an attachment.  Please refer to the “Application Checklist” for a complete list and order of required attachments.

· The services provided by your program by service type and locations at where your staff is either located or goes to provide services (e.g., outreach office for rural victims, clerk of court for emergency Protective Orders, county attorney’s office for prosecutor-based services, law enforcement agency, etc.).

· For programs that provide 24-hour services, describe how these services are staffed & made available to crime victims.

· Provide information on the benefits package to employees as an attachment.  Include:

· paid time off (vacation, sick leave, etc.), 

· medical benefits (total premium cost, cost to employee, brief description of coverage); 

· retirement or pension programs; 

· professional development opportunities (tuition reimbursement, outside training); and
· other benefits provided or offered.

· In addition to the applicable items above non-direct service programs provide a clear description of planned project activities for the next year.

III. Performance Indicators Section

For Direct Victim Service Providers, including prosecutor-based Victim Witness Coordinators:

· Target population and types of crime victims served as well as the number of victims served in the past year by type of victimization.  (i.e., domestic abuse, sexual abuse, stalking, survivors of homicide, assault, robbery, child physical abuse, etc.).
· Projected number of victims to be served in the coming year including the criteria used to make this projection.
Law Enforcement:  
· Include the number of follow-up investigations conducted by the VAW funded officer(s) if applicable.  

· Provide the number of domestic abuse calls for assistance, number of sexual abuse calls for assistance, number of arrests, and number of dual arrests for your agency.  

· Describe violence against women (VAW) training provided including the number of sessions and number trained. 

Violence Against Women (VAW) Prosecutors:  
· Include the number of cases filed, number of dismissals, number of cases still pending, number acquitted, number plead as charged, number found guilty, number plead to a lesser charge and any other statistic to document your performance.

Other Programs:
· Include agency (or local) statistics documenting your service provision for the past year, or describe the need for which you are seeking funding including the target population that will be affected by your services.

· Include the projected number of people who will receive your services in the coming year as well as the criteria used to establish this projection.

IV.  Challenges & Accomplishments
· The challenges faced by the program and how those challenges are being addressed. 

· Accomplishments of the program over the past year.

V.  Update on Corrective Action from Site Monitoring Visit
· Provide a brief update on the corrective action plan (recommendations & requirements) from the most recent site monitoring visit. 
VI.  Collaboration/Community Support
· Describe how your agency or program collaborates within the community and with other providers to deliver services, whether it is direct victim services that protect victims and hold offenders accountable.
· Court, prosecution, and law enforcement agencies must show that they consulted with local victim service programs during the course of developing their application and document proposed activities and equipment acquisitions are designed to promote the safety, confidentiality, and economic independence of victims of domestic violence, sexual assault, stalking and dating violence.  (This can be achieved through support letters and/or memorandums of understanding/agreement.)
· Include no more than eight (8) current letters of support and networking agreements from

· Other CVAD-funded programs within your service area.
· Other community service agencies such as law enforcement, hospitals, schools, and prosecution.
· “Current” means signed within the last four months.
· Statewide Hotlines explain how you collaborate with local victim service programs statewide.

· Provide as an attachment a roster of your program’s Board of Directors and Advisory Board.  DO NOT include any home addresses or phone numbers of Board members.  

· Please refer to the “Application Checklist” for a complete list and order of required attachments.
VII.  Utilizing and Justifying Funding Section
· Separately describe, in concrete terms, why you are requesting each fund & how each requested fund will be used.  
· Plans for the future of your agency/program.  

· Describe the Strategic plan for outreach of services.

· Describe the Strategic plan for funding.
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